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3 Ways to
Simplify Cycle
Counting

Cycle counting helps on two fronts: uncovering
mistakes made in the warehouse and maintaining
accurate inventory for the picking operation.

- When item locations are dynamic,
the likelihood of an item being
taken from or placed in the wrong
bin increases.

- Counting by aisle can effectively
find and correct the most common
inventory mistakes made in the
warehouse.
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#2 - Count Fast-
Moving Areas More
Often

- The more often inventory is
touched or a location is visited, the
greater the opportunity for a
mistake to be made.

- Counting these areas more often
can offset handling mistakes and
ensure the picking operation
remains efficient.

#3 - Regularly Verify
Empty Bins are
| Empty

- Sometimes pallet contents can be
placed into a bin other than what was
entered.

- A quick way to find missing
Inventory is to verify that the bins that
NAV thinks are empty are actually
empty.
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